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March 5, 2010 

TO:   Board of Directors, San Diego Service 
  Authority for Freeway Emergencies 

FROM:  Edward Steven Castoria, M.A., J.D. 
  SAFE Executive Director 

RE:  Agenda for Regular Meeting, 
 12:30 p.m., Thursday, March 11, 2010 
 County Administration Center, Room 302/303 
 1600 Pacific Highway, San Diego, CA 92101 

A G E N D A 
 

2010-8 APPROVE M INUTES , JANUARY 14,  

2010 
ACTION  

2010-9 RECEIVE UPDATE ON MOTORIST AID 

OF THE FUTURE INITIATIVE  
INFORMATION  

2010-10 APPROVE AMENDMENT TO CONTRACT 

WITH TELETRAN TEK SERVICES , INC.;  

REVIEW OTHER VENDOR CONTRACT 

STATUS AND AUTHORIZE NECESSARY 

PROCUREMENTS  

ACTION  

2010-11 RECEIVE DRAFT FY 2010/2011  

SAFE  BUDGET AND SEVEN -YEAR 

FISCAL PLAN; APPOINT BUDGET RE-

VIEW COMMITTEE  

ACTION  

2010-12 SAFE  UPDATE  INFORMATION  

2010-13 PUBLIC COMMENT  INFORMATION  

Next Meeting:  

12:30 p.m., Thursday, May 13, 2010 
1600 Pacific Highway, Room 302/303  
San Diego, CA 92101  
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AACCCCEESSSSII BBII LL II TTYY// AASSSSII SSTTAANNCCEE::     

 

AMERICAN SIGN LANGUAGE INTERPRETERS 

Individuals requiring sign language interpreters sh ould contact Jeannette 
Estrada, SAFE Recording Secretary, at 858-279-1299 in advance of the 
meeting so that arrangements for these services may  be made.  

ASSISTIVE LISTENING DEVICES (ALDs) 

ALDs are available and may be obtained at the Clerk  of the Board of Super-
visors Reception Desk located in Room 402 of the Co unty Administration 
Center. Devices must be returned at the end of the meeting. For use of ALDs 
at Teleconferencing locations, contact the person n oted for each location. 

AAGGEENNDDAA  II NNFFOORRMM AATTII OONN  

The entire SAFE Agenda with backup reports is avail able on the Internet at 
www.sdcallbox.org . Paper copies may be requested through Jeannette E s-
trada, SAFE Recording Secretary, at 858-279-1299, a nd are available for in-
spection by the public at the SAFE offices located at 9167 Chesapeake 
Drive, San Diego, California 92123. 
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AGENDA ITEM 2010-8,  MARCH 11,  2010 
SSTTAATTEEMM EENNTT  OOFF  PPRROOCCEEEEDDII NNGGSS,,   RREEGGUULLAARR  MM EEEETTII NNGG  OOFF  TTHH EE  SSAANN  DD II EEGGOO  SSEERRVVII CCEE  

AAUUTTHH OORRII TTYY  FFOORR  FFRREEEEWWAAYY  EEMM EERRGGEENNCCII EESS  BBOOAARRDD  OOFF  DD II RREECCTTOORRSS,,   JJ AANNUUAARRYY  11 44 ,,   

22 00 11 00   

MMii nn uu tt eess,,   SSAAFFEE  BBooaarr dd   MMeeeett ii nn gg,,   JJ aann uu aarr yy   11 44 ,,   22 00 11 00   

Chair Ann Kulchin called the Regular Meeting to ord er at 12:43 p.m. The 
meeting was held in Room 303 of the County Administ ration Center. 

Attendance 

Present:  Vice Chair Hal Ryan, City of Santee; Councilmember  Carl DeMaio, 
City of San Diego; Councilmember Sherri Lightner, C ity of San Diego; Coun-
cilmember Diane Rose, City of Imperial Beach; Super visor Ron Roberts, 
County of San Diego; Supervisor Bill Horn, County o f San Diego. 

SAFE Staff : Edward Steven Castoria, Executive Director; Travi s Benson, As-
sistant Executive Director; Jeannette Estrada, Reco rding Secretary; William 

Smith, SAFE Counsel; Rachel 
Witt, County Counsel’s Office. 

Absent: Chair Ann J. Kulchin, 
City of Carlsbad. 

NOTE: Prior to the beginning of 
the Board meetings, the SAFE 
Board presented an engraved 
clock to retiring SAFE Counsel 
Bill Smith. Mr. Smith intro-
duced Rachel Witt of the County 
Counsel’s Office, who will take 
Mr. Smith’s place as SAFE 
Counsel. At Supervisor Roberts’ 
request, Mr. Smith discussed 

Ms. Witt’s extensive legal background. He also than ked the Executive Direc-
tor for being so easy to work with. 

2010-01: Approve Minutes, September 10, 2009 

On motion of Supervisor Ron Roberts, seconded by Co uncilmember Diane 
Rose, the SAFE Board of Directors unanimously appro ved the Minutes of 
the September 10, 2009 SAFE Board of Directors meet ing. 

2010-02: Elect SAFE Chair and Vice Chair for 2010 

On motion of Supervisor Ron Roberts, seconded by Co uncilmember Carl 
DeMaio, the SAFE Board of Directors unanimously ele cted Councilmember 
Ann Kulchin to serve as SAFE Chair, and Councilmemb er Hal Ryan to serve 
as SAFE Vice Chair for calendar year 2010. 
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2010-03: Receive Presentation from CSUSM Senior Exp erience Team; 
Approve Contract Extension with BERKMAN for Mobile Call Box Public 
Awareness 

The Executive Director reported that the Senior Exp erience Team from CSU 
San Marcos had completed its survey review of Mobil e Call Box marketing, 
and was present to provide an oral report. The stud y was completed at a 
cost of only $1,500 by the five Business majors, ev en though each put in 
around 200 hours of work on the project during the semester. Team Leader 
Pam Orbita introduced Team members Laurie Williams,  Jason Ganavaris 
and Jennifer Wilson, known at CSUSM as Team 1146. T eam member Melis-
sa Rickman was not able to attend. 

 Laurie Williams summarized the project 
for the Board. She said the purpose was 
to assess the awareness about Mobile 
Call Box among San Diego Motorists. The 
four objectives established for the study 
included finding out: (1) who knew about 
Mobile Call Box, (2)what they knew about 
it, (3) whether motorists had a current 
roadside assistance provider and who 
that was, and (4) what improvements to 
the Mobile Call Box program were rec-

ommended by motorists. The team divided the County into six study areas 
in order to get a representative sample of motorist s. Based on a cost/benefit 
analysis, the Team decided to conduct in-person sur veys, which totaled 
nearly 600. 

Jason Ganavaris then summarized the results the Tea m received from the 
surveys. The majority of motorists have AAA or some  other roadside assis-
tance program. About 20% do not have such a service . Many motorists do 
not know about either 511 or Mobile Call Box, with the largest group of 
those in the 24-28 age group. 

Pam Orbita then offered several recommendations tha t flowed from analysis 
of the survey results. First, SAFE should use only one term to refer to the 
program that includes both what a stranded motorist  should do and what 
the motorist will receive from doing so. Based on t hat, the Team recom-
mended use of the term “511 Roadside Assistance”. S econd, the Team rec-
ommended increasing television and radio commercial s to increase the con-
nection between call boxes/roadside assistance and dialing 511. She also 
thanked Mr. Castoria, Travis Benson and Courtney Be rg of BERKMAN for 
their support in carrying forward the project. 

Councilmember Carl DeMaio noted the emphasis on rea ching out to the 
North County in the Report. Mr. Castoria commented that both North Coun-
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ty and South County were areas where greater progra m knowledge appears 
needed. 

Supervisor Ron Roberts asked whether motorists with  roadside assistance 
other than AAA, such as help from insurers, were in cluded in the 20% or 
the 80%. Mr. Ganavaris responded that other provide rs such as insurer, 
manufacturer help line and Onstar are included in t he 80%. Supervisor Ro-
berts commented that not all these other assistance  providers offer operator 
assistance. On that basis, there would be a much la rger group than 20% 
that need Mobile Call Box services. Laurie Williams  noted that 53% of the 
80% have AAA. Supervisor Roberts said that meant th at perhaps 50% of 
motorists would still find Mobile Call Box services  valuable. Mr. Castoria al-
so noted that some AAA members use Mobile Call Box if they don’t have the 
AAA number with them. Supervisor Roberts asked more  about the survey 
demographics. Laurie Williams answered that the sur veys covered the ages 
of driving license eligibility from 16 to into the 80’s. 

Mr. Castoria then asked Jack Berkman to discuss a y ear extension to the 
public awareness campaign contract with his agency,  and his proposals for 
approaches, particularly in light of the Report fro m the CSUSM students. He 
thanked the students for their outstanding work, an d said that he had in-
corporated a number of ideas from the Report into h is proposal for 2010. He 
said a number of innovative approaches are included . Use of outdoor bill-
boards would create visibility along the highways, with placement slightly 
skewed somewhat to North County as noted by the stu dents. In addition, 
BERKMAN has found a method to approximate the advan tages of using Re-
verse 911, which unfortunately is not available for  this type of use. Both 
KUSI and Cox television have proposed using their s ubstantial lists of sub-
scribers to send out cell phone messages about Mobi le Call Box. These are 
new programs, and thus offer attractive pricing. Al so, cell phone messages 
will help reach the younger 24-28 age group identif ied by the CSUSM stu-
dents. The television commercial will be redone and  updated, hopefully with 
an appearance by Adrian Gonzales of the Padres or s ome other locally rec-
ognized individual. 

Mr. Berkman also discussed public outreach through employers and 
groups, such as has been done in the past at Spice of Life events. He plans 
to arrange for college students to appear at such e vents in the cell phone 
costumes used before to attract greater attention t o the SAFE information 
table and display. 

In addition, Mr. Castoria and Mr. Berkman have met with Dan Migala, the 
new Vice President of Strategic Partnerships for th e San Diego Padres to 
discuss how the Padres and SAFE might work together . Discussions are on-
going on such possibilities as 511 Night with the P adres, scoreboard adver-
tising, and information in the game Programs. 
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Mr. Berkman also discussed the possibility of placi ng inserts in the Union 
Tribune (with emphasis on North County) on Mobile C all Box. On each in-
sert would be a window sticker with basic Program i nformation that could 
be placed in the car by the subscriber. This insert  might go into the U-T six 
or so times during the year. He is working on getti ng the printing costs at 
least partially covered. It may also be possible to  include the sticker in the 
Padre programs. Mr. Berkman is also talking with AA A to gain their assis-
tance in getting our word out within the AAA mailin gs to prospective AAA 
members. Another possible partner would be the New Car Dealers Associa-
tion, through which the information stickers would be included in the in-
formation packet provided to buyers of new and used  cars. 

Councilmember Carl DeMaio commented that the propos ed public aware-
ness program was very creative, especially the part nerships mentioned. He 
asked whether BERKMAN had tested the motorists’ rea ction to putting a 
sticker in the car window. Mr. Berkman said that he  had not done formal 
market research, but that the reactions he has rece ived so far to the sticker 
idea have been very positive. Councilmember also as ked about strategic on-
line marketing, which he did not see in the plan. M r. Berkman said that use 
of Facebook, Twitter and other social marketing med ia is planned as an on-
going effort. Mr. Castoria also noted that the effo rts through KUSI and Cox 
Cable would include information on their web pages.  

Supervisor Ron Roberts said that he liked the idea of using stickers to pro-
vide a continuing reminder of 511 and what it is us ed for. He said the best 
place to advertise is along the freeway. Mr. Castor ia commented that he had 
been working on signage along the 52 corridor with Caltrans. Supervisor 
Roberts believed that contact should therefore be m ade with the new Cal-
trans Director to make the signage happen. He think s that much of what 
511 does may become unnecessary because of new tech nology advances, 
but that access to roadside assistance will continu e to be important. Super-
visor Roberts then asked if there were links about Mobile Call Box on City 
and County web sites. Councilmember Sherri Lightner  offered to work with 
Supervisor Roberts and the Executive Director to mo tivate Caltrans to allow 
highway signage. 

Supervisor Roberts also asked whether a focused pro gram in North County 
is appropriate, as work needs to be done around the  County. Mr. Castoria 
said that the difference in program knowledge in No rth County was noticea-
ble but not gigantic. He said that he and Mr. Berkm an would ensure Coun-
ty-wide coverage, with perhaps a somewhat larger em phasis within North 
County. With those suggestions, Supervisor Roberts said that he like the 
overall approach proposed. 

Councilmember Lightner liked the student suggestion  to use “511 Roadside 
Assistance” as the program name. She also suggested  that car air freshen-
ers would be a good place to promote 511 Roadside A ssistance, more so 
than stickers. 
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Councilmember Diane Rose said that she liked the ov erall marketing plan, 
in particular the potential partnership with the Pa dres. She expressed some 
concern over the “511 Friends”, described in the ma terials as “contempora-
rily-dressed young women”. She wanted to be sure th at any such group 
would include young men, and present themselves and  the program in a 
professional manner. Mr. Berkman agreed that would happen. 

Councilmember DeMaio asked that Mr. Berkman evaluat e further the idea 
of focusing on North County to determine how much o n an emphasis there 
is warranted. He also asked how much of the budget could be used for ac-
tual online advertising. Vice Chair Ryan noted that  something on the Cox 
web site about 511 Roadside Assistance would be a g ood idea. Mr. Berkman 
responded that, from his experience, response to su ch onsite links has not 
been great. 

Supervisor Bill Horn noted that Caltrans has the la rge Changeable Message 
Signs along I-15 and other highways, and suggested that use of those signs 
be considered. Mr. Castoria said that SAFE had aske d Caltrans to allow that 
several times, but had been told no. He agreed that  use of CMS should be 
included in any discussion with the Caltrans Distri ct Director. 

On motion of Councilmember Carl DeMaio, seconded by  Supervisor Ron 
Roberts, the SAFE Board: 

1.  Accepted the Final Report on Mobile Call Box Market ing prepared by 
the Senior Experience Team from CSUSM, with the tha nks of the 
SAFE Board of Directors; and 

2.  Authorized the Executive Director to execute a one- year contract ex-
tension through December 31, 2010 with BERKMAN for $175,000. 

2010-4: Review Policies and Procedures related to M otorist Aid Grants 
and Motorist Aid Project Funding 

Councilmember Sherri Lightner recommended that she and Supervisor Ro-
berts meet to discuss this topic, and come up with a set of proposed Policies 
and Procedures for Motorist Aid Grants for consider ation by the SAFE 
Board. 

On motion of Councilmember Sherri Lightner, seconde d by Councilmember 
Carl DeMaio, the SAFE Board continued this Agenda I tem until such time 
as the proposed Policies and Procedures for Motoris t Aid Grants were ready 
for consideration by the Board. 

2010-5: Receive Report from SANDAG on Roving Servic e Truck Pilot 
Program  

Mr. Castoria reported that SAFE had previously appr oved $1.5 million in 
funding for a pilot program through SANDAG to evalu ate the use of lighter 
Roving Service Trucks (without tow capability) as p art of the SANDAG Free-
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way Service Patrol Program. The pilot program concl uded in 2008; however, 
SANDAG has continued use and funding of RSTs since that time. 

Ellison Allegre, the SANDAG FSP Manager, provided a  report on the results 
of the pilot program. A final written report will b e provided in the near fu-
ture. Mr. Allegre reported that the San Diego Count y FSP Program, which 
operates in cooperation with Caltrans and CHP, has a budget of about $3.4 
million per year. FSP is designed to help reduce th e nonrecurring congestion 
delays seen at peak hours due to accidents, inciden ts and large events. 

He said that FSP has about 40 tow trucks and RSTs c ontracted for service 
on thirteen beats around the County. They drive alo ng highways looking for 
motorists to assist, which total about 50,000 annua lly. Research showed 
that about three-quarters of those assists do not r equire a tow, leading 
SANDAG to consider use of lighter RSTs to make serv ices more cost-
effective. 

The pilot program involved placing seven RSTs into service, one on each of 
the then covered beats. Road One provided the RSTs.  Over the 42 months of 
the pilot program, the seven RSTs served over 40,00 0 motorists, about 20% 
of all FSP assists. RSTs served slightly more motor ists per hour than tow 
trucks, with a lower time to reach the disabled veh icle. Supervisor Horn 
asked what services those 40,000 motorists needed. Mr. Allegre responded 
that most were out of gas, had a flat tire or a mec hanical problem. As long 
as a tow was not required, the RSTs took about the same time from arrival 
to completion of the assist. SANDAG also estimates that the cost/benefit ra-
tio of RSTs vs. tow trucks increased from 6:1 to 14 :1. 

SANDAG believes that the RSTs have been a tremendou s benefit to our re-
gion, and has therefore continued funding their use  after the end of the pilot 
program through June of this year, when SANDAG hope s to make them a 
permanent part of the improved FSP Program planned for implementation in 
July 2010. 

This was an Information Item only. Chair Hal Ryan t hanked Mr. Allegre for 
an excellent presentation. 

2010-6: SAFE Update 

Mr. Castoria referred the SAFE Board to the informa tion included in the 
written Agenda for the SAFE Update. There were no q uestions from the 
Board. 

2010-7: Public Comment 

A portion of this Agenda Item was heard prior to Ag enda Item 2010-02, with 
the remainder heard after Agenda Item 2010-7. This was done to accommo-
date the needs of representatives of fire agencies who wished to address the 
Board, but needed to leave the meeting to get back to their work. 
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Chief Frank Twohy of the Elfin Forest/Harmony Grove  Fire Department 
thanked the SAFE Board for the motorist aid and fir efighter safety im-
provements that come from the Motorist Aid Grants. Battalion Chief John 
Francois of CalFire and the San Diego County Fire A uthority (East County 
area fire agencies) thanked the SAFE Board for the Boulevard grant for ref-
lective vests that provide excellent cold weather i nsulation and visibility, as 
well as the Pine Valley and Campo grants to purchas e squad vehicles that 
allow easier access to accidents during inclement w eather. Vice Chair Hal 
Ryan thanked both Chiefs for taking the time to com e down and address the 
SAFE Board. 

There was no further public comment. 

The meeting ended at 1:59 p.m. 

Submitted,  

 
EDWARD STEVEN “EDDIE” CASTORIA, M.A., J.D. 
SAFE Executive Director 
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AAGGEENNDDAA  II TT EEMM   22 00 11 00 --99 ,,   MARCH 11,  2010   
RREECCEEII VVEE  UUPPDDAATTEE  OONN  MM OOTTOORRII SSTT  AA II DD  OOFF  TTHH EE  FFUUTTUURREE  II NNII TTII AATTII VVEE   

DISCUSSION  The SAFE Board established a Proposal Evaluation Co mmit-
tee comprised of SAFE Chair Ann Kulchin and Supervi sor 
Ron Roberts. Supervisor Roberts agreed to serve as the 
Committee Chair. Samuel Johnson of SANDAG, Shahin S e-
passi of Caltrans District 11 and Angelina Hendrick s of Tri-
tech, Inc. agreed to serve as technical consultants  to the 
Committee. 

The Committee is scheduled to hold its first meetin g on Fri-
day, March 5 th  at T-Cubed’s offices to discuss the thirteen 
Proposals received and how the Committee would like  to 
proceed in evaluating them. Supervisor Roberts will  provide 
an update at the March 11 th  SAFE Board meeting, and in-
form the Board if any preliminary actions by the SA FE Board 
are recommended. 

RECOMMENDA - 
TIONS  Approve recommendations from the Proposal Evaluatio n 

Committee. 
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AAGGEENNDDAA  II TT EEMM   22 00 11 00 --11 00 ,,   MM AARRCCHH   11 11 ,,   22 00 11 00   

AAPPPPRROOVVEE  AAMM EENNDDMM EENNTT  TTOO  CCOONNTTRRAACCTT   WWII TTHH   TTEELLEETTRRAANN  TTEEKK   SSEERRVVII CCEESS,,   II NNCC.. ;;   RREE--

VVII EEWW  OOTTHH EERR  VVEENNDDOORR  CCOONNTTRRAACCTT  SSTTAATTUUSS  AANNDD  AAUUTTHH OORRII ZZEE  NNEECCEESSSSAARRYY  PPRROOCCUURREE--

MM EENNTTSS  

DISCUSSION  A number of contracts between the San Diego SAFE a nd its 
vendors will expire at various points before Januar y 1, 2011. 
Each is presented separately below for review, appr oval 
and/or further direction by the SAFE Board. 

SAFE Management Contract with TeleTran Tek Services  

TeleTran Tek Services, Inc. has provided management  and 
staff services to the San Diego SAFE since 1998 und er a 
unique public/private cooperative Agreement. In Jun e 2007, 
the SAFE Board extended that Agreement for three ye ars 
through June 30, 2010. At the May 2009 SAFE Board m eet-
ing, during Budget adoption discussions, Councilmem ber 
Carl DeMaio expressed concern over the annual 10% i n-
crease that was included in the current and prior c ontract 
extensions. The amount included in the existing con tract ex-
tension for FY 2009/2010 is $439,735, a 10% increas e over 
the $399,937 paid to T-Cubed for FY 2008/2009. FY 
2009/2010 is the third year of the three-year exten sion that 
began in FY 2007/2008. Mr. Castoria agreed to revie w those 
contract costs and provide a proposal to the SAFE B oard to 
extend T-Cubed management services, while at the sa me 
time reducing the annual cost increases. Chair Ann Kulchin 
appointed Supervisor Ron Roberts to discuss that pr oposal 
with T-Cubed on behalf of the SAFE Board. 

After discussion, Supervisor Roberts and T-Cubed ag reed to 
propose the following contract modifications and ex tension 
terms, which eliminate the annual 10% increase: 

1.  T-Cubed has agreed to waive the 10% increase con-
tracted for in FY 2009/2010 in consideration of the  
new three-year extension, and instead to accept the  
same amount received in FY 2008/2009, e.g., 
$399,937. This represents a savings to SAFE of near ly 
$40,000 for FY 2009/2010. 

2.  For each of the three Fiscal Years 2010/2011 throug h 
2013/2014, T-Cubed will be again be paid $399,937, 
as adjusted each Fiscal Year only to reflect increa ses 
or decreases based upon the Consumer Price Index fo r 
All Urban Consumers – San Diego Area (April data). 
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3.  The Scope of Work remains the same as included in 
the existing contract amendment. 

A copy of the proposed Amendment to the T-Cubed con tract 
has been posted on the SAFE website at www.sdcallbox.org . 

Call Box Answer Center Contract  

The contract with TechTrans, Inc. for operating the  Call Box 
Answer Center expires on December 31, 2010. TechTra ns 
and its predecessor CDSNet, Inc. have provided call  box call 
answering services for the San Diego SAFE since 200 1. 
TechTrans also answers call box calls for the Capit ol Valley 
Regional SAFE (CVRS) in Sacramento and the Santa Ba rbara 
SAFE, as well as backup services for the MTC SAFE i n the 
Bay Area. 

While there are other companies that provide call b ox call 
answering services to some other SAFEs, TechTrans h as 
provided the lowest cost per call in comparison, al ong with 
good service. Since the San Diego SAFE, like other SAFEs, 
has experienced reduced call box call volumes, and changing 
answering service providers would involve fairly ma jor coor-
dination and equipment revisions, the Executive Dir ector 
does not at this time believe it wise to issue a Re quest for 
Proposals. Instead, he recommends that the SAFE Boa rd au-
thorize him, in conjunction with SAFE Counsel, to c onduct 
negotiations with TechTrans toward a possible contr act ex-
tension of up to five years. 

If those negotiations prove fruitful, the Executive  Director 
would then bring back the proposed extension for Bo ard ap-
proval later this year. Should such negotiations no t provide 
the pricing and terms desired, the Executive Direct or could 
then request authority to issue an RFP at the May o r July 
Board meeting. 

Call Box Maintenance Contract  

The 10-year contract for call box maintenance servi ces with 
Case Systems, Inc. and its predecessor Comarco, Inc . expires 
on June 30, 2010. At this time, there are two compa nies that 
provide comprehensive call box maintenance services : Case 
Systems and Republic ITS. Republic maintains its ow n de-
signed call boxes for CVRS (approximately 1,100), a nd the 
Case Systems designed call boxes in Orange County ( approx-
imately 300 after additional planned call box remov als). Case 
Systems maintains all other call boxes in Californi a (approx-
imately 8,000) except for the Los Angeles SAFE, whi ch man-
ages its own maintenance through some subcontractor s. 
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In procurements over the past couple of years, the two pro-
viders have offered varying but on average relative ly equiva-
lent maintenance pricing, according to information provided 
by other SAFE Managers. The MTC SAFE has recently 
opened bids on a new call box maintenance contract pur-
suant to an Invitation for Bids, with Case Systems and Re-
public ITS as the bidders. Award of that contract s hould oc-
cur fairly soon. The Executive Director would prefe r to see 
what the results at MTC are, once they have been ma de pub-
lic, before recommending either negotiations with o ur cur-
rent maintenance provider, Case Systems, or issuanc e of ei-
ther a Request for Proposals or Invitation for Bids . For that 
reason, he will bring a recommendation on which way  to 
proceed to the May SAFE Board meeting. Case Systems  has 
agreed to extend the existing contract on a short-t erm basis 
to allow the San Diego SAFE to proceed as the Board  may 
wish. 

RECOMMENDATIONS  
1.  Authorize the SAFE Chair to execute Amendment 13 to  the 

Agreement between SAFE and TeleTran Tek Services, I nc. for 
management and staffing services; 

2.  Authorize the Executive Director to conduct negotia tions 
with TechTrans, Inc., in cooperation with SAFE Coun sel, to-
ward an extension of the contract for call answerin g services 
for up to five years, and to return to the SAFE Boa rd for ei-
ther approval of that contract extension or authori ty to issue 
a Request for Proposals for such services. 
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AAGGEENNDDAA  II TT EEMM   22 00 11 00 --11 11 ,,   MARCH 11,  2010   
RECEIVE DRAFT FY  2010/2011  SAFE  BUDGET AND SEVEN -YEAR F ISCAL PLAN   

DISCUSSION  In accordance with the approach followed in past ye ars for 
developing and reviewing the annual SAFE Budget, bu dget 
deliberations for the FY 2010/2011 SAFE Budget are pro-
posed as follows:  

• March 11, 2010: Draft Budget presented to the SAF E 
Board, with appointment of a Budget Review Committe e;  

• April 2010: Budget Review Committee meets with SA FE 
staff to develop a Proposed Budget (this will be a noticed 
public meeting);  

• May 13, 2010: Adoption of the final FY 2010/2011 
SAFE Budget.  

The Executive Director has prepared the attached Dr aft 
Budget for FY 2010/2011 for review by the Budget Re view 
Committee. A copy of the Draft Budget has been plac ed on 
the SAFE web site ( www.sdcallbox.org ). 

RECOMMEN - 
DATIONS  1. Authorize the SAFE Chair to establish a Budget R eview 

Committee;  

2. Direct the Budget Review Committee to review the  Draft 
SAFE Budget during April, and return at the May SAF E 
Board meeting with its Proposed FY 2010/2011 SAFE B udg-
et and Seven-Year Fiscal Plan. 
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DRAFT FY  2010/2011  SAFE  BUDGET AND SEVEN -YEAR F ISCAL PLAN  

 



SAFE Agenda, March 11, 2010  Page 16 

AAGGEENNDDAA  II TT EEMM   22 00 11 00 --11 22 ,,   MARCH 11,  2010   
SSAAFFEE   UUPPDDAATTEE   

PLANNED TOPICS FOR MAY 2010 

·  Receive Update on Motorist Aid of the Future Initia tive 

·  Approve FY 2010/2011 SAFE Budget and Seven-Year Fis cal Plan  
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AAGGEENNDDAA  II TT EEMM   22 00 11 00 --11 33 ,,   MARCH 11,  2010   
PPUUBBLLII CC  CCOOMM MM EENNTT   

The public is invited to discuss issues not otherwi se covered in the regular 
agenda at this time. Discussion time is limited to three minutes without pre-
approval by the SAFE Chair. All Speakers must fill out an information sheet 
prior to speaking. 

 


